
Annual cost as you fly more C A S H  O P E R A T I N G  ·  C J 2  C L A S S
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CASH OPERATING CROSSOVER
≈ 20 HRS / YEAR

100 HRS

NETJETS · MODELED 100-HR EQUIVALENT

~$714K/yr operating  +  ~$1.27M fractional investment

JET CARD

CHARTER

GATEWAY CJ2
your aircraft

The crossover. On cash operating cost, ownership crosses charter and jet cards at roughly 20 hours a year. Once aircraft depreciation

and cost of capital are considered the crossover moves higher: around 40–50 hours is where whole-aircraft ownership deserves

serious consideration, and past 75–100 hours the economics become increasingly compelling.

■ At 100 hours a year A N N U A L  O P E R A T I N G  C O S T

GATEWAY-MANAGED
CITATION CJ2

≈$377K
Cash operating incl. modeled
crew — no depreciation

NETJETS PHENOM 300
MODELED 100-HR EQUIV.

≈$714K
Operating only — plus
~$1.27M fractional investment

ON-DEMAND
CHARTER (CJ2)

≈$750K
At $7,500/hr — a real 2026 St.
Louis quote

CJ-CLASS
JET CARD

≈$850K
At $8,500/hr — representative
2026 program

At 100 hours a year, ownership can save roughly $337K–$473K in annual

cash operating cost versus the alternatives — while leaving the owner a

whole aircraft with residual value.

Capital excluded above — whole CJ2 ≈ $2.7M,

NetJets fractional investment ≈ $1.27M. Before

crew travel. Full basis overleaf.

C I T A T I O N  C J 2  O W N E R S H I P  B R I E F
P R E P A R E D  2 0 2 6  ·  M A N A G E D - F L E E T  F I G U R E S

Own it, or rent it?
Private-aviation cost turns on a single number — how much you actually fly. For

occasional trips, charter and jet cards are simple and hard to beat. Fly regularly and

a professionally managed Citation costs dramatically less to operate — while leaving

you an asset you own and can sell.



The math behind ownership
OWNERSHIP VS. FRACTIONAL VS. CHARTER · CJ2 CLASS

What 25–200 hours actually costs
Gateway is our actual managed-CJ2 operating budget plus a modeled crew day-rate — cash operating cost, no aircraft depreciation
assumed.

HOURS / YEAR GATEWAY CJ2 CHARTER · $7,500 JET CARD · $8,500

25 hrs $176,500 $187,500 $212,500

50 hrs $243,400 $375,000 $425,000

75 hrs $310,300 $562,500 $637,500

100 hrs $377,200 $750,000 $850,000

150 hrs $511,000 $1,125,000 $1,275,000

200 hrs $644,800 $1,500,000 $1,700,000

CASH CROSSOVER

19 hrs/yr vs. jet card · 23 hrs/yr vs. charter

CAPITAL NOT SHOWN ABOVE

Whole CJ2 ≈ $2.7M · modeled NetJets 100-hr interests ≈ $1.27M

A REAL ST. LOUIS TRIP · NOT A HYPOTHETICAL

St. Louis → Naples → home

KSUS · KAPF · KSUS — 3 days · ~5.33 flight hours

JET CARD

~$45K
at $8,500/hr

CHARTER

~$40K
actual CJ2 quote

YOUR CJ2

~$13K
Trip-specific cash cost

Trip-specific cash cost includes ~$7.4K fuel + engine reserve and ~$5.7K crew.

Annual fixed costs and maintenance remain in the ownership budget but are not

incremental costs of this trip.

GATEWAY CJ2 OWNERSHIP MODEL

Fixed operating cost $109,604/yr

Fuel + engine program $1,390/hr

Maintenance budget $66,300 at 150 hr

Pilot $1,500/day + exp.

Actual 150-hr budget, ex-crew $384,404

The annual comparison normalizes pilot day rates to the representative trip

profile used in the model. Actual crew cost depends on trip length and

number of travel days.

HOW TO READ THESE FIGURES

Ownership economics vary with aircraft condition, utilization, maintenance status, fuel price, financing and mission. Figures shown are cash operating cost: the capital to buy the

aircraft (~$2.7M) and its future resale value are not modeled — the owner holds a saleable asset whose worth moves with the market. Crew travel and the opportunity cost of capital

are additional.

The charter benchmark is an actual 2026 KSUS–KAPF–KSUS CJ2 quote; $8,500/hr is representative of 2026 CJ-class jet-card programs; both vary by provider, route and peak

demand. NetJets figures are a modeled 100-hour equivalent built from 2× published 50-hour Phenom 300 Share365 economics — not a NetJets proposal; the ~$1.27M of

interests and their residual value are excluded.

Gateway Jets provides aircraft management and does not sell or operate charter flights. Tax treatment varies by owner and business use — consult a tax adviser. Gateway does not

guarantee future maintenance costs, resale value, or tax benefits.

GATEWAY JETS
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